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YUPMORANDUM FON: Deputy Director for Intelligence 
Deputy Director for Hanagenont and Services 
Deputy Director for Operations 
Deputy Directer fer Science and Technolegy 
Chairman, Executive Career Service 


SURIRCT 2 Bobodrpasly Wanegenent Planning and Evaluation 
Syster. 


RPPSRENCRS : (a) Memo fr ExDir/Compt dtd 3 Jan 73, subj: 
Personne! Dewelepment Flan ®:. . - 


{b) Annust Personnel Pian 


fc} Empi Ball #397, dtd 1 Apr 74, subj: 
New Approaches to Personsel Managerent 


1, In Reference (c} 7 anveunced «2 nusber of new ap- 
proaches to personnel management an the Agency -- appreaches 
which are designed to assign specific responsibility for 
significant areas of personnel management and personnel devel~ 
opment. These respensibilities are to be aduinistered by the 
Heads of the Career Services in the best interests of the 
Agency and fer maxizum develepzent of the capsbilities of 
Agency ewployees. The Annual Persesnel Pian (AP?) and the 
Personnel Geveloprent Program (PDP) are twe mechanisms which 
support these appreaches through establishing specific perseane! 
management objectives for each Carcer Service and reporting 
progress toward their achievexent. They are complementary 
parts of the overall system of personnel senagenent planning 
ead evaluation which TI will review annually. 


2, ‘The Annusl Persenne? Flan prevides fer the forward 
planaing ané reporting of personnel ssnsgonent goals hy the 
teads ef the five Career Services. [ft insures the same careful 
ettention to personnel be for the future as is required in 
the annual program and Sudgetary reviews. As 8 setter of prize 
fwepertance, the Personne] Sevelepment Program places special 
emphasis on the responsibility ef eur managers to develop 
people. The FY 74 POP required developzent plans for exployces 
in Grades GS-13 through 68-15 whe were selected as having the 
potential for assignzent te + ere vacancies in executive 
level positions. The FY 7§ POP will be expanded to include 
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the development of profiles, a3 guidelines for training and 
assignment plans, for homogeneous groups of officers begin- 
ning with Grade GS-05. 


$, Together the APP end the PDP represent realistic, 
forward pisaning and the establishment of specific personnel 
management goals for the Career Services and for the Agency. 
These are more than mere annual exercises to produce reports. 
The proper’: goals for Career Sub-Greups are te be reviewed 
and evaiusted at the Career Service level in the same fashion - 
as 1 review those for the Caresr Services and for the Agency. 
Once approved, progress towards these targets of achievesent 
wust be a continuing concern of managers and should be moni- 
gored on a regular basis by the Heads of the respective Career 
Services. An active and positive approach is the key to the 
value of this system for effective personnel management. 


4. I consider the Annual Personnel Plan as Part I of 
the Bvaluation System and the Personnel Development Progran 
as Part Ti. The format and instructions for the FY 74/75 
APP Report are being distributed now and the Career Service 
Reports will be forwarded to the Director of Personnel no 
later than 3 September 1974. Instructions and format for 
og A Report will be distributed later for submission 

n the Fall. 


29X1A9a 


Ww. FE. Coiby 
Director 
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FY 74/75 APP Rpt Ferms 
Distribution: fs, #.Wiaad Janney, 
1 - Ea Adse Originator: 


1 - DCI Director, of Personne 
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- DD/ -25X1A9a 
ac/Rs tdbw (3 Jun 74) 
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